
Annual Work Plan 2013 (AWP)

Cambodian Midwives Council (CMC)

Q1 Q2 Q3 Q4 Amount
Sources of 

Funds

1

Conduct consultative workshop on 

developing midwifery regulatory standard 

and policy 

CMC x x x x $3,550.00 HSSP2/UNFPA
5 times workshop 

conducted

To agree on the 

midwifery regulatory 

standard and policy 

Phnom 

Penh
Report

2
Conduct launching on Code of Ethics for 

Midwives
CMC x x $6,850.00 HSSP2/UNFPA

1 time workshop 

conducted

Midwives understand 

the Code

Phnom 

Penh
Report

3
Conduct dissemination workshop on Code 

of Ethics for Midwives in region
CMC x x $6,695.00 HSSP2/UNFPA

1 times workshop 

conducted

Midwives understand 

the Code
Regional Report

4
Hold monthly executive meeting on 

midwifery regulation standards
CMC x x x x $516.00 HSSP2/UNFPA

12 times meeting 

held

To agree on the 

midwifery regulation 

standards

Phnom 

Penh
Report

5
Conduct Annual General Meeting of the 

Council
CMC x $4,500.00 HSSP2/UNFPA 1 time meeting held

Midwives understand 

the progress and future 

development of the 

Council

Province Report

6

Hold supervision to Provincial Midwives 

Council (PMC) and RMC to improve quality 

of performance 

CMC x x x x $3,240.00 HSSP2/UNFPA
12 times 

supervision held

To strengthen 

Performance of PMC-

RMC office members

Province Report

7
Print midwifery regulatory documents & 

Midwives Handbook
CMC x x $2,280.00 HSSP2/UNFPA 6,000 copies printed

Midwifery regulatory 

documents and 

Midwives Handbook 

are used by the 

Midwives

Phnom 

Penh
Report

$27,631.00

Planned Budget

TargetObjective

Total

Updated: 13-Sep-2013

Activities

Respons

ible 

Party

Timeframe

Expected Result VerificationNo.




