Annual Work Plan 2014 (AWP)
Cambodian Midwives Council (CMC)

31-Jan-14

Respo| Timeframe Planned Budget Verificati
No. Activities nsible Sources of Expected Result Objective Target
Party |Q1|Q2(Q3|Q4| Amount Funds on
Conduct consultative workshop on
developing midwifery regulatory
S:‘al\r;lc‘jgrd'fand :(;)llcytpnd:deg Standta rd 4 times worksho the midwifery Phnom
1 ot Midwitery tduca .|on, ssessme.n CMC | x | x| x $1,420.00 | HSSP2/UNFPA P regulatory standard Report
Tool for Competencies-Based Curriculum conducted . Penh
. and policy agreed
, Procedure for Complaint and
Disciplinary about midwives)
RMC is able to
Provide training for RMC members on 4 times trainin investigate complaint | Phnom
2 |investigating complaint about a midwife | CMC x| x| x| $6,430.00 | HSSP2/UNFPA rovided & about a midwife and Penh & Report
and holding disciplinary hearings P hold disciplinary Province
hearings
the midwifery
Hold monthly executive meeting on 12 times meetin Phnom
3 |19 monthly exec 8 eMmc | x | x| x| x| $516.00 | HssP2/UNFPA & | regulation standards Report
midwifery regulation standards held Penh
agreed
- - S Performance of PMC
Hold supervision to Provincial Midwives .
. . 12 times members and .
4 |Council (PMC) and Health Facilities to CMC | x| x| x $1,260.00 | HSSP2/UNFPA . L Province Report
. . supervision held Midwives
improve quality of performance
strengthened
Midwifery teacher
Dissemination workshop on Core and dean of the Phnom
5 |Competency Framework to public cMmC X $682.00 HSSP2/UNFPA | 1 workshops held school acquired penh Report
midwifery schools knowledge of the
Competencies
4,000 copies of Midwives updated
Print midwifery regulatory documents & competencies for | their knowledge and Phnom
6 CMC | X $2,500.00 | HSSP2/UNFPA . Report
newsletter 2013 Midwives & 4,500 fully aware of the Penh
Newsletters printed CMC's progress




Conduct Annual General Meeting of the

Midwives understand
the progress and

. CMC $2,500.00 | HSSP2/UNFPA |1 time meeting held Province Report
Council future development of
the Council
Hire National Consultant (Lawyer) to
scrutinize procedure for dealing with i The Procedure was
. L . 30-working days Phnom
complaint and disciplinary and provide cMC UNFPA i developed and Report
. . S . consultant recruited ) Penh
training for Regional Midwives Council implemented
members (RMC)
Total $15,308.00




